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I. Introduction  

1. Aquatics Department Head 

2. Coaches 

3. Key Parent Volunteer Positions 

A. Clerk of Course  

B. Meet Manager 

C. Officials Coordinator 

4. Apparel 

A. Out of Breath Sports- Kathie Adams 

B. Fittings 

C. Orders and deadlines 

D. Store location- 42 E Arapahoe Rd, Littleton, CO 80122 (303) 798-5037 

5. Team Unify 

A. Url - teamunify.com/recmhlbco/ 

B. Primary Mode Of Communication 

C. Useful Information 

II. Season Outlook 

1. Objectives 

A. Introduce Newcomers to the Sport of Swimming 

B. Improve the skills of swimmers from past seasons 

C. Provide each child with a positive learning experience 

D. Provide a fun and challenging environment for each swimmer 
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2. Expectations 

A. Practice Attendance 

B. Pool Deck Etiquette 

C. Disciplinary Procedures 

D. Bonding Activities 

3. Additional help 

A. Clinics 

a. Stroke  

b. Dive 

B. Private lessons 

III. Volunteers –  

1. Volunteer Expectations 

A. Signups on Team Unify 

B. Requirements (6 shifts) 

C. Buyout  

D. How Shifts work 

2. Other Volunteer Key Positions 

A.  Stroke and Turn Judge 

B. Starter 

C. Meet/Deck Referee (must have 1 yr stroke & turn experience) 

D. Training Dates 

IV. Meets 

1. Schedule 

A. Website 

B. Theme Days 

C. Home V. Away 

2. Events 

A. Signups on Team Unify Website 

B. Reports 

C. Check in Procedure 

D. Cards V. Card-less Meets 

E. Prelims/Championships/All Stars 

V. Conclusion 

1. Questions/Concerns 

2. Summary 


